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	GENERAL INFORMATION



Project Title: 
Sea Cruises Website Re-launch
Project Manager: 
Sandy Beach

Project Sponsor: 
Chanda Lear
(Executive responsible for the project)

Prepared by: 
Ima Expert





Project Overview


	

Project Background: 
The traditional customers are abandoning Sea Cruises for specialty cruises. Marketing leadership wishes to reinforce the quality of the company’s offerings.

Purpose / Business Need: 
Need to attract more customers.

Project Scope:  
Build a responsive website with videos showing cruise activities and ports.

Project Objectives/Goals: 
Increase brand awareness and increase cruise purchases.

Sponsorship & Ownership: 
Client Sponsor: Landy Lakes

Reference Materials: 
Please refer to the Statement of Work (SOW).











Project Approach Section
 Approval SectionOrganization and Responsibilities: 
Consulting firm will lead the project with oversight from the project sponsor.
Reporting, Oversight & Review: 
Consulting firm will submit weekly reports to the project sponsor on the progress of the project.

Dependencies: 
Client will provide content by the end of the design phase.

Risk Management: 
· If client does not sign off on the Project Plan within the next seven days, the project will be delayed.
· Client must choose a Content Management System (CMS) by the first day of the project.

High-level overview of the project team structure:
The team will consist of 2 project managers (client and consulting agency), 5 developers, 2 copywriters, 1 content strategist, 1 brand expert and 2 graphic designers.




This section identifies the names and roles of the major project stakeholders and indicates their approval of the project charter by their signatures. 







Appendices

Changes to the original Project Charter must be signed by the appropriate parties and included in this section. 
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