[image: ]



































EXAMPLE: PROJECT TEAM STAFFING PLAN WITH CONTENT SUB-TEAM

The chart below is an example of roles that might be included on a project team. Various factors will determine the roles, including size of the organization, available expertise, project purpose and budget and time constraints. Some roles may only be included during certain stages of the project. (Note: You can use this example as a template by deleting information in the boxes and adding your own.)


PROJECT OWNER




PROJECT MANAGER


PROJECT MANAGEMENT TEAM

MANAGING
EDITOR
IT MANAGER
LEGAL
COMPLIANCE OFFICER
FUNCTIONAL
LINE MANAGER
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CONTENT SUB-TEAM
Table 1.1

	Roles
	Responsibilities

	Analytics expert
Mary Seashell
	 Works with web analytics, content analytics, user feedback and user testing to rate content performance. 

	
Content creator
Joe DiMaggio 

	Create content including text, images and multimedia such as videos, podcasts, etc.

	Content engineer
Rhoda Carr
	Organizing and shaping the structure and application of content within technical environments, for example, content management systems.

	Content management experts
Ima Expert
	Oversee the content management processes from a technical and operational standpoint.

	Content managers per business unit
Mary Poppins
	Cover the various lines of business to represent their needs and how content functions within each.

	
Content providers
Bob Compton
	Syndication, third-party vendors and others who offer content. 

	Content strategist lead
Ima Sure
	Plans for the creation, distribution and maintenance of content. 

	International/regional/ localization/internationalization expert
Sandy Beach
	Ensure international, regional, localization and internationalization content requirements and needs are considered. 

	Legal reviewers
Chanda Lear
	Ensures that all content complies with all legal and regulatory guidelines and rules. 


	Marketing & brand experts
I.C. All
	Safeguard the interests of the brand in decisions and represent the needs and requirements of the marketing team(s).

	Omnichannel/multichannel experts
B. Cool
	Represent channel needs and requirements for mobile smartphone, tablet, in-store, desktop, websites, email, etc.
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